w ~E 8” »” o L

ST NUBRBAIT —LAOARES
HI94 BN « AIBFICTEENR Y (IR ARZTEDE(S

Webrain Think Tank
alEyY

masai@webrainthinktank.com

| ©2026 Webrain Think Tank® All Rights Reserved


mailto:masai@webrainthinktank.com

Ryp Labs (Seattle)
Strategic Advisor

GAAAT (Tokyo)
US Advisor

BETYVIRFERKRZF
FHEFIR

Masa Iwasaki masai@webrainthinktank.com

Webrain Think Tank LLC, Co-Founder (H[EIEIZEE)

1990 =HWEO> ROX%IE, 1995 =HWE—_1—3-7. SN\ —%/E
ZHFC. 2001ENSS 7 NUVZIE(ICTENIFS. 20187 AhHIR HE

K314

Webrainl&19994(CS 7 ML TEIZEUEThink Tank

7 )02—DiE{LEA R DITENCTA—DAUTEWebrain ReportzF 4T
o FTUWITHEAMICE O TBIFEIENBE SR ADEIEPITEZEDEIRICOWVWTE
BARREEEZ A 51 OB LU B AR5 CE b
BN TESEHOTO0—)ULAEIIOMN—=>4 (Boot CampiRetreat)é HATE
EDOMRA., BERMF. JOAR=F-EEI|ICHBIF2VINT7IF—E TDO%IE
o $FCHARANEDREODAFIVNL -2, BREEBOF—LEINT1>24 . EUN
B DPMISZAB(CTA—NA
o DXPCXZEIRORHOIO—-/VLAFILNL—Z2 . P2 )VEFEOIZHOY I K
D795 —-KN—2>7%

Confidential & Proprietary ©2026 Webrain Think Tank® All Rights Reserved.



mailto:masai@webrainthinktank.com

Company Overview

i =5 [ZDL) -
About Webrain (fA7=5(ZD\T) ﬁﬁ&ﬂe_*’&ﬁﬁls
BE-HE-TEE7YTT—+ |
VTFRIVICHRZEBES 255, R —5 BB, ‘-
Ja—RILESRRORARTE =R TR OB O, )
TLTHHBERTETEREXETS
TRID RAYAY T RE—\yJ R ARRIEVSFMBEREKRT D 3-NTOTTviaF L H—ERE

TENEEITLIOTRMUIZEARZREZ ., BHIZEWLT25E L EITHTZY
ESTEEFEWAMREHMBO RN —HFBAIZ. BATEDS O—N
ILERE Nt EZELTWVET,

RELTHET,

01 03

Management

m
o

n -
i £
B -
g S
m 3
" -
m -
R g
i -
it g
n

R -
=

o

B

g Think Tank Growth Lab
Training
dLRTG-REWT VY
Ja—\V)—F—8m -~ JbKAEH DO EHHIHE
FLUFDIR _
ZEOFHLWT O—/NILTHIET <FOH BERIIEMNLRIT, REALETD
BREZHT=HIZ, KEMLEY SOIRTIZDENRAOSTH /O —ENTOERE RE—RR&E
AR DETELEEL. BB D—HiRE MBED)Y—TF& EBRRTHR—FFT,
NERA)—F—%EBRLE —RERICEDNTRELS:
To l/7|_€_l\€?l%ﬁ:lél/$¢o

Confidential & Proprietary ©2026 Webrain Think Tank® All Rights Reserved. 3



Our Program w ~E “8” »”° a” L n”

u Management Training (Xitt)—4—F) www.webrainthinktank.com

FEEEOSVRRIC. BOZEATEL. J0—NILTHIGTHREZHEL I RAYD)—F—1%
BRLEWEEZTOWAEERICAIT T, BRAICEA SN =400 T O S L RHLTUVET,

Executive Retreat Boot Camp

THEHT4T/RERY—F—F+ T &

NN

KR —F—/FREEF—LMAIT
FHREORREEAHT F-HDTRLY
A—F =T ATV RES
[SHEITENL, MBEEHLIFHRE SRR
Rl 5

ZiEDHELWNT O—/\LTHIGTHL%
5=, [ RAIZIIBR->TES D&
HEBIHBL. XIVRERFILDTYT
T—h¥5

Global Sales Boot Camp Women in Leadership

KD ) —F —mlT

) —F —RIZK T DEEHRSEITEH
Y., Z M EEE RO HBERBEEMRIRT
EDVAVRERFIEBA-AMEE
K9 %

BOHNEEREZNESE-WVELSER T
EXIEDEFLIEELTE A &ZFD
=R =TT I—IL DN
EBICEIT.BAEBEDNET RS
e

Confidential & Proprietary ©2026 Webrain Think Tank® All Rights Reserved. 4


http://www.webrainthinktank.com/

HERDHETZREHITS3DDRR

O NAR—MREROD2IET (24%h51 7%A)
« HAERDI\ZAK—MREEZX : #917% (FI6AICLIA)
FI10ETHI3E R

@ BHAEFOFERET
MR TEREAAED. HFHSHMOEENS]
FHTIER T,
HR[E : #92775 AR
12K @ #93373 AHi#
- BER:H1BAA
1> K- P EIZEAD20~30{5MH1R

CCTEEROG. 513
y Qﬁ!ﬁw DY NI=D%IO—INIVCRERRL . ZR2E5(C(S

“}a e, e, MER (BT, DD,
- 1; - @D O—/NIWW—5—DABRY hI—DIC
- 5C¥ (R9—-h7Yy7) HAADADICC RO TVRER

Confidential & Proprietary ©2026 Webrain Think Tank® All Rights Reserved.



® BARANDEBENADEL - PRl h HE/

o SEBAMRITEEFIO0FRIKEZFETES

- HZOEZE

o HEETHBINEBNGEL

— A T. BRICIERET B AFIEROINE AR EEZN I
N3 —7A. BRADBINERMIE SEIFERIELTORL, «

DFD,
HRIHARAXKS,
UNUBEARAFHEHFEAITHIL EVWDIIETFNENREE

ElFLEGDPIEITIESHDIRA

HFRAHTERY. PEEL. 2y NI -0 A DEH D,
10£F4% - 20F R DFRFZRDFT

NZAR—MREZXROET . BINEZEDRD . €U TBIMEEDE/ M.
EIB%W@LWxa:»’PﬂEiﬁﬁﬁ‘M)ﬁ‘F’&m?% ;E*:Ti% tEéZth‘T‘Eé

Confidential & Proprietary ©2026 Webrain Think Tank® All Rights Reserved.




L] COMMUNITY OF
1 ENTREPRENEURS
FOSTERING fostaring antreprensurship About ¥ Our Chapters Our Programs v Our Events ~ Our Impact « Our Community ~ Get Involved ~

Ti- WORLD'S LARGEST

...| believe TiE is one of the most
extraordinary communities known

to the industry, any industry.

Jensen Huang
Founder, NVidia

TiE (The Indus Entrepreneurs)

LR DMUE

ERETIEOABLE (Silicon ValleyH) TERADI\D

m XON—3E (JE3) THE COMMUNITY

#J 6,000~8,000&E (HE) diverse stakeholders, singular vision- everything entrepreneurial

Charter Members (Eta/EtcEsR-1%E2Zx) : #92,000q11&
ZOMEEESR - TOJ1vaF) - VCE

i

,, - ~
SO0,000+ 12,000+ 50,000+ 15,000+

Community Corporate leaders Entrepreneurs & Mentors Investors

we WV W



SHBEEALEWL

o AIJ—-LDAE(F
Y —)LIOAELR T (E73<
[MISEEs0ZEL =
tHIEDHD T DZEL]

o Al[Ff1ZE-BEZ- TR
A2TT N RD

o RIBETIFIICRBIDIZ
PN

Confidential & Proprietary ©2026 Webrain Think Tank® All Rights Reserved. 8



a?‘thﬂ
\

. <
-

- “

PDASHER NZ DASHER NZ DASHER

e
Y

EVER HAVE
A TREE HUG
YoUu BACK?

o ZF—JL/N\—X (Allbirds)
s BHISUREDYR DI TEAEDEEZFTIL. TAIRITEHEAL TS

LNFERETLNS BEUITIRY—E AL L NIRRT BTEERE

E E L\:t o BRI —BE800%FEZ Dl

o BRI ERMNDH5000H8 KL ($3801EH, 1KLL =159 &) % 5f:E

Confidential & Proprietary ©2026 Webrain Think Tank® All Rights Reserved. 9



> 7 NV~ ZRX PRV TSN TLBLumen®
fNorth Line] tb\5§EE%E} \“J07|_\— >/ 100G/ 400GHTG (F55800G~1.6TAER)

© T I—(FT &I TEAL
Eopabii=l
— IMIER(CBOTETLD

VL R A @ BEFTUTIE1> T
Tl AT |
— Amazon¥ii Oy NI -2k

~ MINNEAPOLIS

® I3RS CPUITEAK
[ EEEH#AR S

— ECICAIZ T EIBCE I B
BEA IS DAIM> TS
BlmElkEaStH b INO—5

Confidential & Proprietary ©2026 Webrain Think Tank® All Rights Reserved. 10



Cowboy Space z7hL)
DIF&ERIN

Al >J50" 1 PR T E pRIEk(C
HLRUIRSHTE SRR

R BE > ETEA I3 E IN
Cowboy Spaceld :

* B2 =7—-51t>%— (FHEICGPUZE)

* 0oy Mo BELESET

* KBz CTHEGHIFR(OEWE D ZMER

* [#B_FDEES] - HENHIFI % [l |

DFD, AISTEZ"th 4> IJ3"HBHIDEEESELTLVS, Cowboy SpaceDdSBTL 117 —(F :
* st& (GPU)

* B (KEEXE)

* BiE (L-Y-)

* 7 (5F8)

ZE2E—REL TV CNISIERMDIBERZED _ MBS ZHFESEL TS

Confidential & Proprietary ©2026 Webrain Think Tank® All Rights Reserved. 11



AI Native Companyé&ld

AI Native CompanyDiFE Al Native & Y12 REYh
[ B0 F Ot RI(CEEET 2:RE(C
o T <3E ] DWTC, [AITHRTEDN ? JERICR
L. AlelSFhlel BTk LN, ATESERL TEHBEETERL) Y
‘ o . hz&EZ3ZENEEINE. "
2. tHEEARTEM M@ KEL ALT7—Z MRBRACEALL TUK ] b )‘}«
(Jared SpataroEk | Microsoft CMO) S —=F 1

3. THEERARICERHTD

[AIRAT1 I BZETEIKA R (&,
ANBELTORBEDOSH 7YY
T—hENTVE, TERELDFRTE
TEIKAL100f5~1000fE0DEE

ANDEPNEFNINELNRN]
(KRXRALPOSTS K RARARK)

4. J2v N TEEHEMZEE

(Source: Microsoft) https://www.microsoft.com/en-us/worklab/what-can-ai-native-startups-teach-the-rest-of-us
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Journey to the Frontier Firm
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(Source: Microsoft) https://news.microsoft.com/annual-work-trend-index-2025/

we WV W



https://news.microsoft.com/annual-work-trend-index-2025/
https://news.microsoft.com/annual-work-trend-index-2025/
https://news.microsoft.com/annual-work-trend-index-2025/
https://news.microsoft.com/annual-work-trend-index-2025/
https://news.microsoft.com/annual-work-trend-index-2025/
https://news.microsoft.com/annual-work-trend-index-2025/
https://news.microsoft.com/annual-work-trend-index-2025/
https://news.microsoft.com/annual-work-trend-index-2025/
https://news.microsoft.com/annual-work-trend-index-2025/

AIRATAITTEEDARL —FT(TETI

[IRIERETODIRADOELEF. FTLLW—ILOBATEZL TFUVWARL—-F12IET
WIOHIRTHSD] (Harvard Business School AU A-3/\ZfE 1)

T00% B B T
High individual Blocked agency (10%) Frontier (19%) .

WiE%E @ﬂ ﬁ?lij (:;(‘:I- LJ_C \ r:’ﬁﬂﬁ@ﬂ:ﬁﬂ% J b\“‘L b\j b\ -C ‘I\ 73 ‘I\ o 1 > gfgiﬁ::t[iﬁ'n:ﬂ?ﬂii;l?i :::::: ., Inddal pract
ANFZEDDIGHTVBDIC, HIEFHE. SXIE/BEVFF, |

. AIDRRICBRHASHEEESZTOBDMEADE I TEAL.
STAEP LB DZIB. AMBREVOEGHNER., Z082Z (3.
BN BRI 2E A

. AIBROEESE DL, [BELEAIZEDBIEL L. [ROHE '
BlEHE BB IEENZICHDOTLS,

« Microsoftld. IOURZEEZGITU GESDZTEZEZI JO>71471E
2 (Frontier Firms) J&MESR, €Tl EEEHAICLOTH "I o
SOEEDD FRZSIZ LIS, U-F—H ABIEAIDEEI DB B ST e . w
ETU. M2 RENICET I ATANSELL TV, e gl

eeeeeeeee

Organizational Al conditions are high

(Source: Microsoft) https://www.microsoft.com/en-us/worklab/work-trend-index/agents-human-agency-and-the-opportunity-for-every-organization
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Nearly half of Microsoft 365 Copilot chat use supports analysis, decisions, and

'y
Analyziq‘g_, reasoning, | (Interacting Information
and deciding with others gathering
49% 19% L B
e il e ==
Analyzing data Thinking Xy
or information creatively
6% 5% ing info for others 5% L
p »y - —J
Judging Producing work
qualities’
Processing of objects/ 17%
information services
(3% 3%
[ 1 ( j A
1%
Evaluating ey computers
Making decisions & solving problems. compliance De
28% 3% ) % O 12

(Source: Microsoft) https://www.microsoft.com/en-us/worklab/work-trend-index/agents-human-agency-and-the-opportunity-for-every-organization
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